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CHAIR:  Mike Favreau 
 

Tuesday, October 5, 2021 
 
 
 

Board Office                                               6:00 p.m. 
 

 
1. CALL TO ORDER 
 
2. OPENING PRAYER 
 
3. ROLL CALL 
 
4. DECLARATIONS OF PECUNIARY INTEREST 
  
5. APPROVAL OF AGENDA 
 
6. PRESENTATIONS/DELEGATIONS 

 
7. PRESENTATIONS AND REPORTS 

 
7.1 Policy 

7.7.1  Policy #7: Role of the Board Chair – P. Eikre (P. 1) 
 

7.2 Personnel 
7.2.1  Student Trustee Welcome, Mentorship and Onboarding Report - P. White, N. 
Kurtz and J. Robertson 
 

7.3 Property 
 

7.4 Finance  
7.4.1  2021 – 2022 Audited Financial Statements – A. Smith 
 

7.5 Program  
7.5.1  New School Name and Visual Identity for Pope John Paul II School – J. 
Robertson and T. Bush (P. 5) 
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7.6 Negotiations  
 
7.7 Other 

7.7.1  Review of 2021 – 2022 Committees of the Board – T. Gallik (P. 7) 
7.7.2  OCSTA Trustee Code of Conduct Consultation – P. White (P. 12) 
7.7.3  Annual Board Meeting and Christmas Celebration – P. White, and A. Smith 
 

8. UNFINISHED BUSINESS 
 

9. CORRESPONDENCE 
 
10. NEW BUSINESS 

 
11. INFORMATION 
 
12. FUTURE MEETINGS 

 
POLICY GOVERNANCE MEETINGS 

     November 2, 2021 
     December 7, 2021 
 

REGULAR BOARD MEETINGS 
     October 19, 2021 
     November 16, 2021 
      
     CATHOLIC PARENT INVOLVEMENT COMMITTEE 
     Wednesday, December 15, 2021 at 11:30 AM 
     Wednesday, February 15, 2022 at 11:30 AM 
     Wednesday, May 4, 2022 at 11:30 AM 

 
     SPECIAL EDUCATION ADVISORY COMMITTEE 
     Friday, October 15 at 1:30 PM at Catholic Education Centre 
     Friday, November 19 at 1:30 PM at Catholic Education Centre 
     Friday, December 17 at 1:30 PM at Catholic Education Centre 
              
     VIRTUAL SCHOOL COUNCIL MEETINGS 

St. Louis Living Arts School – Tuesday, October 6 at 6:30 PM 
École Ste-Marguerite Bourgeoys – Wednesday, October 27 at 6:00 PM 
St.  John School – Wednesday, November 4 at 6:00 PM 
St. Thomas Aquinas High School – Monday, November 15 at 6:30 PM  
Pope John Paul II School – Wednesday, November 17 at 6:00 PM 
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TRUSTEE TRAVEL / PROFESSIONAL DEVELOPMENT 
OCSTA 2022 Trustee Seminar ‘Name it and Claim it’ – January 14 – 15, 2022  
OCSTA AGM, Conference and Business Seminar – April 21 – 23, 2022 in Ottawa 
CCSTA AGM ‘Rejoicing in God’s Creation’ – June 2 – 4, 2022 in Blue Mountain 
 
MINISTRY OF EDUCATION FINANCIAL REPORTING DEADLINES 

 

 
13. COMMMITTEE OF THE WHOLE 
 
14. ADJOURNMENT 



 KENORA CATHOLIC DISTRICT SCHOOL BOARD 
 
Policy 7: Role of the Board Chair 

 
 

 
 
The chair of the Kenora Catholic District School Board safeguards the integrity of 
the board’s processes and represents the board of trustees to the broader 
community. The chair ensures that each trustee has a full and fair opportunity to be 
heard and understood by the other members of the board in order that collective 
opinion can be developed and a corporate decision reached. The board’s ability to 
discharge its obligation is enhanced by the leadership and guidance provided by the 
chair. 
 
As required by the Education Act the Board of Trustees elects a chair from among its 
members to serve a term of one year.  
 
Duties of the Chair 
 
1. Reviewing the Agenda 

 
1.1 The chair shall assist the director of education in the development of the 

board meeting agenda.  The vice chair may also be included in agenda 
setting meetings between the chair and director of education. 

 
1.2 The chair shall ensure that members of the board have the information 

needed for informed discussion of the agenda items. 
 
1.3 The chair shall ensure that meeting agenda content is only about those 

issues which, according to board policy, clearly belong to the board to 
decide and have not been delegated to the director of education. 

 
 
2. Preserving an Orderly Process 

 
2.1 The chair shall preside at all regular and special meetings of the board and 

ensure that such meetings are conducted in accordance with the Education 
Act, the policies established by the board and Robert’s Rules of Order. 
 

2.2 The chair shall preserve order and decorum and decide all questions of 
order or privilege.  The chair may rule any matter out of order, giving the 
reason for the ruling.  The ruling of the chair shall be final, subject only to 
an appeal to the board without debate.  A tie vote, with the chair voting, 
sustains the chair. 
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2.2 The chair shall call meetings to order in accordance with the prescribed 
meeting times and shall determine if a quorum is present. 
 

2.3 The chair shall announce the order of business of the board and state and 
put to vote all questions which come before the board. 

 
2.4 The chair shall declare the results of all votes on all matters before the 

board. 
 

2.5 Further details about the role of the chair in presiding at meetings of the 
board are found in Policy 9 Board Operations. 

 
3. Remaining Impartial 

 
3.1 The chair has a duty to remain impartial.  The chair should have nothing to 

say on the merits of pending questions.  
 

3.2 The chair may draw to the attention of the board any factors which may be 
crucial and relating to the pending question and which appear to have been 
overlooked by the board. 
 

3.3 In the event that the chair decides to take part in the debate of a pending 
matter, the chair shall call upon the vice-chair to take the chair.  In the 
event that the vice-chair has already spoken or desires to speak to the 
pending matter, the chair shall appoint another member who has not 
spoken and does not desire to speak on the pending matter. 

 
3.4 With the unanimous consent of the board, the chair may speak to the 

pending matter without vacating the chair. 
 

4. Expediting Business 
 
4.1 The chair is responsible for expediting the business of the board in every 

way compatible with the rights of the members and for enforcing this policy 
as necessary, to ensure the orderly conduct of the board’s business. 
 

4.2 In order to ensure the expeditious use of the board’s time, the chair, 
subject to a member’s right of appeal in accordance with Policy 9 Board 
Operations, shall refuse to recognize motions which are obviously frivolous 
or dilatory. 
 

4.3 The chair shall attempt to ensure that each member who wishes to be 
heard on a matter is heard, but, subject to a member’s right of appeal in 
accordance with Policy 9 Board Operations, when it is obvious that the 
debate is becoming repetitive, the chair shall indicate that the debate is 
closed and call the question. 
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5. Reviewing & Signing Minutes 
 
5.1 Prior to publication, the chair of the board shall be responsible for 

reviewing the minutes of the board or the respective committee. 
 

5.2 Following the approval of the minutes by the board the chair or his/her 
designate will sign the minutes. 

 
6. Providing Board Leadership 

 
6.1 On every question, the Chairperson of a meeting who is at the same time a 

member in full standing may vote on any question.  
 

6.2 The chair, in consultation with the director of education, may call a special 
meeting of the board at any time. 

 
6.3 The chair may act as an ex-officio member, with voting privileges, of all 

committees appointed by the board. As an ex-officio member, the chair 
shall have all the privileges of committee membership, including the right 
to make motions and to vote, but shall not be counted in the quorum. 

 
6.4 The chair shall be kept informed of significant developments within the 

Kenora Catholic District School Board and shall be in regular contact with 
the director of education to maintain a working knowledge of current issues 
and events. 

 
6.5 The chair shall encourage an interest in the whole school system. 

 
6.6 The chair shall be the chief spokesperson for the board except for those 

matters where the board has previously delegated this role to another 
individual or group. 

 
6.7 The chair shall aid in the establishing good relations with the public and the 

news media. 
 

6.8 The chair shall convey the decisions of the board to the board’s director of 
education. 

 
6.9 The chair shall be a signing officer for the district.  

 
6.10 The chair shall accept responsibility, on behalf of the board, for any and all 

board decisions. 
 

6.11 The chair shall ensure that the board engages in regular review or self-
evaluation of its effectiveness as a board. 
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6.12 The chair shall provide leadership to the board in maintaining the board’s 
focus on the board’s mission, vision and multi-year strategic plan. 

 
6.13 Assume such other responsibilities as may be specified by the board. 
 
 

Legal References:   
Education Act  S. 170, S. 171 Duties and Powers of Boards; S. 208(12) Voting of the 
Chair;S. 230 Compliance with Board Obligations Robert’s Rules of Order 
Bill 177 – Student Achievement and School Board Governance Act, 2009 

 
Other References:   

Professional Development Program for School Board Trustees: Core Module 3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approval Date:  June 2006 
Date of Latest Review: February 2010; March 2011, December 2011,  

October 2021 
November 2012, January 2015, September 2017, May 2019 

Date of Latest Revision: February 2010; March 2011, December 2011,  
     May 2019,  
     January 2015, September 2017 
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SUBJECT: Renaming and New Logo for Pope John Paul II  
DATE: October 5, 2021 
PREPARED FOR: Regular Board Meeting 
AGENDA AREA:  
PREPARED BY: Tammy Bush, Principal  
  
Background/History: 
St. John Paul II school is a Junior Kindergarten to Grade 6 school located at the heart of the Catholic campus. It is 
home to a diverse community that offers both French and Ojibway language programs.  The school, Pope John Paul 
II, opened in September 2007 where it brought together Our Lady of the Valley School and Mount Carmel School 
communities into one.  Beginning as 2 separate school cultures and identities, the school is now emerging with it’s 
own unique identity.  The school’s namesake, Pope John Paul II, was canonized in 2014 and is now St. John Paul II.  
In honour of this significant recognition, our community feels it is time that our school take this step as we redefine 
our identity through all of the growth and change since its opening.  The logo redesign is coinciding with the renaming 
of Pope John Paul II to St. John Paul II in fall 2021. 
 
 
 
Current Situation: 
Pope John Paul II School has had the same school logo for 14 years and although the logo has served and 
represented the school well in its infancy, the renaming of St. John Paul II has been a catalyst to reflect on how the 
school has changed over time and the community is ready for a new visual identity. The aim of the new logo is to 
reflect our faith, values and to create a fresh and modern visual identity for the school. The school has contracted 
Designs That Fly after approval for the change of name by the Bishop, former Director Derek Haime and Trustees from 
Pope John Paul II to St. John Paul II and have been provided with options of the new logo for our school community to 
choose from.   
 
Groundwork on the Peace Garden began this summer and a plaque will be arriving to be mounted in the garden within 
the near future.  The school year will begin with learning for students and our community about the renaming and 
St.John Paul II as our patron.  Topics will include, exploring significant moments in his life’s journey, how he shared 
his light and how we can share ours, the process to becoming a Saint and how extraordinary SJP is in that 
regard, miracles, and how we can make a difference in the world like SJP.  This will culminate with a school 
celebration around SJP’s feast day in October. 
 
Our three logo options are represented below: 

 
A) Cardinal Directions/Medicine Wheel and Cross inspired:  Incorporating the 4 colours in the medicine wheel 

and the cardinal mascot, was a springboard to the 4 Cardinal Directions (North, South, East, West as the 
cross and our faith) that are true and universal on every compass/navigational system we have in the 
world.   

 
B)  Stained Glass Tree of Life/Organic Cross:  Indigenous roots in the school, family roots within the local 

community, and religious roots of the school board. It is a timeless tree with flowing branches and roots, 
and it evolved into a Stained Glass Tree of Life (or Organic Cross). 
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New School Logos for Consideration: 

                        
 
 
 

 

New Sport Logos for Consideration: 

                                                                
 
 
Budgetary/Financial Consideration: 
Pope John Paul II has been working with Designs that Fly for consultation and design of the new design options and 
has budgeted for this expense. 
 
Communications Plan: 
Once the Board of Trustees approves the new school logo options a communication will be shared with all students, 
parents and guardians, and staff at Pope John Paul II and a voting campaign will begin in the first 2 weeks of 
September (8-20).  The new chosen logo for St. John Paul II will be presented at the September 21 Board Meeting.  
After that, Kenora Catholic will also provide a media release to the community. The new logo will be in effect as of 
September 22, 2021. 
 
 
Recommendations: 
That the Board of Trustees formally approve the change of name from Pope John Paul II to St. John Paul II as well as 
new logo design options for the school community to choose from. 
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COMMITTEES OF THE BOARD 

     Updated: September 13, 2021 

 

2021 Committee Listing 

 
 Michael 

Favreau 
Frank 

Bastone 
Anne 

Sweeney 
Teresa 
Gallik 

Vaughn 
Blab 

Jeffrey 
White 

Paul 
Landry 

  
STATUTORY COMMITTEES  

Internal Audit Committee 
 x x  x    

Parent Involvement Committee 
 x x x x   x 

Special Education Advisory 
Committee x  x x    

Student Disciplinary 
Committee x x x x x x x 

Supervised Alternative 
Learning Committee x x x x x x x 

  
STANDING COMMITTEES OF THE BOARD 

Board/Government Relations 
Committee x x  x   x 

Diocesan Trustees’ Association 
Committee x x  x   x 

First Nations, Métis, and Inuit 
Advisory Committee x   x  x  

Joint Occupational Health and 
Safety Committee x   x x   

Liaison with Priests Committee 
 x x x x x x x 

Multi-Year Strategic Planning 
Committee x   x    

Transportation Committee 
 x   x   x 

  
ADHOC COMMITTEES 

Director’s Review Committee x x  x    
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COMMITTEES OF THE BOARD 

     Updated: September 13, 2021 

 

Statutory Committees 
Definition: Statutory committees are specifically required by legislation. 

 
Internal Audit Committee 

The purpose of the Audit Committee is to assist the board of trustees to oversee and 
objectively assess the performance of the organization, its management and its 
auditors. Two (2) trustees are members of this committee. See Policy 10: Committees 
of the Board, for more detail. 

 

Parent Involvement Committee (CPIC) 

The Parent Involvement Committee is an advisory group that is a direct link between 
parents and the Director of Education and trustees. The focus is on items that affect or 
involve multiple or all schools. This is a parent led committee and the chair/co-chairs are 
parents. The Director of Education and one (1) trustee are also members.  This 
committee meets four (4) times a year. See Policy 10: Committees of the Board, for 
more detail.  

 

Special Education Advisory Committee 

The Special Education Advisory Committee (SEAC) is composed of one (1) trustee and 
representatives of organizations dedicated to furthering the interests and needs of 
exceptional children and adults. The SEAC has the responsibility to make 
recommendations to the board in respect of any matter affecting the establishment, 
development and delivery of special education programs and services within the board. 
The SEAC participates in the annual review of the board’s special education plan and 
the board’s budget process and financial statements. The committee meets once a 
month during the school year. See Policy 10: Committees of the Board, for more detail. 

 

Student Disciplinary Committee (Minimum of 3 trustees) 

The Student Disciplinary Committee acts on behalf of the school board to make the 
decision on the expulsion of a student of the Kenora Catholic District School Board. This 
committee consists of a minimum of three (3) trustees. The committee meets as 
necessary. See Policy 10: Committees of the Board, for more detail. 
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COMMITTEES OF THE BOARD 

     Updated: September 13, 2021 

 

Supervised Alternative Learning Committee (SALEP) 

The Supervised Alternative Learning Committee considers applications made on behalf 
of students of at least fourteen years of age up to the age of school leaving. The 
purpose of supervised alternative learning is to provide pupils who have significant 
difficulties with regular attendance at school with an alternative learning experience and 
individualized plan to enable the pupil to progress towards obtaining an Ontario 
secondary school diploma or achieving his or her other education and life goals. This 
committee consists of a minimum of one (1) trustee. The committee meets as 
necessary. See Policy 10: Committees of the Board, for more detail. 

 

 

Standing Committees 
Definition: Standing committees are established to assist the board with work of an 
ongoing or recurring nature. 

 
Board/Government Relations Committee 

This committee has the responsibility to foster positive relationships between local, 
provincial and federal government and the board. One (1) trustee sits on this committee 
with the chair and vice-chair. The committee meets as needed. See Policy 10: 
Committees of the Board, for more detail. 

 

Diocesan Trustees Association Committee 

This is an external committee chaired by the Bishop. This committee functions to 
facilitate the exchange of information on matters of mutual concern and/or to discuss 
possible agreements between the board and other organizations. One (1) trustee sits on 
this committee. This committee meets as requested by the Bishop. See Policy 11: 
Board Representatives, for more detail. 
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First Nations, Métis and Inuit Advisory Committee 

The FNMI Committee functions to foster excellence in programs and services. The 
mandate of the Advisory Council on First Nation, Métis and Inuit Education is to make 
recommendations to the Board relating to the Catholic education of First Nation, Métis 
and Inuit students. This committee meets four (4) times a year. One (1) trustee sits on 
this committee. See Policy 17: Advisory Council on First Nation, Métis and Inuit 
Education, for more detail. 

 

Joint Occupational Health and Safety Committee 

The representatives are responsible for implementing safe work practices, reviewing 
health and safety procedures and identify safety issues. The Joint Occupational 
Health and Safety Committee meets a minimum of five times per year. One (1) 
trustee sits on this committee. See Procedures Section 600: Health and Safety 
Procedures for the Board, for more detail. 

 

Liaison with Priests Committee 

This committee functions to facilitate the exchange of information on matters of mutual 
concern and/or to discuss possible agreements between the board and our parishes. 
The chair and vice-chair sit on this committee along with all other trustees as needed. 
This committee meets as necessary. 

 

Multi-Year Strategic Planning Committee 

This committee provides leadership and direction for the board’s Multi Year Strategic 
Plan. The board is responsible to direct the development of a multi-year plan that is a 
plan spanning three or more school years. The committee meets as needed.  The chair 
and vice-chair sit on this committee with the Director of Education and other board staff 
as necessary. See Multi Year Strategic Planning: Supplementary Resources for School 
Board Trustees (2017), for more details. 

 

Transportation Committee 

This is an external committee chaired by staff of the Northwest Student Services 
Consortium who are responsible for school bus transportation throughout Northwestern 
Ontario. This committee functions to facilitate the exchange of information on matters of 
mutual concern and/or to discuss possible agreements between the board and other 
organizations. One (1) trustee sits on this committee. This committee meets as 
requested by the Northwest Student Services Consortium.  
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Ad Hoc Committees 
Definition: The board may appoint ad hoc committees to deal with specific tasks. An ad 
hoc committee serves only until the task is completed, at which time the committee is 
disbanded. 

 
Director’s Review Committee 

The Director’s Review Committee works to provide an evaluation for the director of 
education. committee serves only until the task is completed; at which time the 
committee is disbanded. A new committee is set when this evaluation is needed. The 
chair or designate) and vice-chair (or designate) and one Trustee form this committee. 
See Policy 10: Committees of the Board, for more detail. 
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From: OCSTA - Connie DeMelo
To: OCSTA - Connie DeMelo
Subject: OCSTA Memo: Trustee Code of Conduct Consultation
Date: Friday, September 17, 2021 8:57:35 AM

[EXTERNAL] This email originated from outside the KCDSB organization. Beware of the statements and content
within the email. Do not click links or open attachments unless you recognize the sender and know the content is
safe. Delete all offending emails.

 
September 17, 2021
 
MEMORANDUM
 
TO:                 Chairs and Directors of Education

All Catholic District School Boards
 
FROM:          Patrick J. Daly, President
 
SUBJECT:     Trustee Code of Conduct Consultation
 
 
The Ministry of Education had announced previously that they had planned to conduct a
consultation to “explore ways of strengthening school board trustee accountability in
Ontario.”  Late yesterday afternoon we were informed that an on line public survey is now
open and that formal submissions to the Ministry of Education can be sent to
TrusteeCodesOfConductConsultation@ontario.ca. Please click here to access the survey.
 
OCSTA has been invited to participate in a consultation session to engage in a conversation
around a number of issues related “to trustee codes of conduct and enforcement including”:
 

The content of trustee codes of conduct;
Strengthening the integrity of the trustee code of conduct complaint and investigation
process;
Measures and sanctions available to boards when a code of conduct breech occurs.

 
We will actively participate in the consultation process on behalf of Ontario’s 29 Catholic
District School Boards and 237 Catholic School Trustees.  We will as well be expressing our
concern with the lack of consultation prior to the survey being developed and publicly
released.
 
We encourage all Catholic school boards to participate/respond to the survey which you will
note closes November 1, 2021.  We would as well appreciate if you could share your thoughts
with regard to the questions included in the survey at your earliest convenience.
 
If you have any questions regarding this important matter, please call me or Nick Milanetti.
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CONNIE ARAUJO-DE MELO  I Ontario Catholic School Trustees’ Association  I 1804-20 Eglinton
Avenue West, Box 2064, Toronto, ON  M4R 1K8  I t 416-932-9460 ext. 226
 

 

« IMPORTANT: The information contained in or attached to this email is intended only for the use of the individual
or entity to which it is addressed and may contain information that is privileged, confidential and exempt from
disclosure under the Municipal Freedom of Information and Protection of Privacy Act. If the reader of this email is
not the intended recipient or the person authorized to deliver the message to the intended recipient, you are
hereby notified that any disclosure, dissemination, distribution or copying of this communication is strictly
prohibited. If you receive this message in error, please notify the sender immediately by return email and destroy all
copies of the information contained in or attached thereto. Thank you for your cooperation. If you no longer want
to receive these emails, simply click on the link to Unsubscribe.»
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